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victor}' was a foregone conclusion. The Japanese were contemptuously dismissed as the "little apes" (makaki) who, in the popular phrase, were to be snowed under by the caps of the Russian soldiers.
The levity and confusion characteristic of Russian prewar diplomacy persisted in the organization of the high command and in the conduct of military operations. General A. N. Kuropatkin, a veteran of the 1877-1878 campaign, and minister of war since 1898, was appointed commander in chief of the army in Manchuria. Although an advocate of expansion in the Far East, Kuropatkin was at odds with the Bezobrazov clique and owed his appointment to the support of nationalistic circles and the press. The viceroy, Admiral Alekseev, however, remained at his post and, as supreme commander and through his court connections, exercised considerable influence on the course of the campaign. The resulting situation was all the graver because the two men were not only personally incompatible but held irreconcilable strategic conceptions. Kuropatkin's plan provided for delaying action, gradual retreat, and avoidance of major engagements until the army had been built up to a strength that would assure it a reasonable chance of success. Alekseev deprecated this cautious and probably wise strategy, partly because he shared the popular misconception about Japanese weakness, and therefore regarded withdrawals as unwarranted, and partly because he attached great importance to naval warfare and urged the dispatch of a large fleet from Europe to the Far East. Port Arthur being Russia's only ice-free port, the maintenance of lines of communication between that naval base and the hinterland was deemed essential. The theories of Alekseev were shared by some of the tsar's counselors and by several of the commanding officers in Manchuria. Resistance on the part of the latter and contradictory orders from St. Petersburg made all the more difficult the execution of Kuropatkin's inherently unpopular plan. In October, 1904, Alekseev was recalled and a semblance of unified command was at last established, although interference from the capital continued. "I went through a painful inner struggle before I reached this decision," Nicholas noted in his diary, referring to the termination of the viceroy's inglorious and brief career.
The war in the Far East comprised three sets of distinct, although closely inter-related, operations: the siege of Port Arthur, the campaign in MaBchuria, and naval warfare. During the opening weeks warlike activities were limited to the concentration of Russian forces in Manchuria, the landing of Japanese troops in Korea, and minor operations

